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What is the 
Standards 

Modernization 
initiative?

Why is it 
important?

What is it 
intended to 
achieve?

Session Agenda



Primary Colors Secondary Colors



Primary Colors Secondary Colors



Primary Colors Secondary Colors

Standards Development Process

PCI Working
Group



Primary Colors Secondary Colors

PCI Working
Group

Participating 
Organizations

PCI-
Qualified 
Assessors

PCI Board of 
Advisors (BOA)

Standards Development Process

PCI Technology 
Guidance Group (TGG)



Primary Colors Secondary Colors

PCI Working
Group

Standards Development Process



Primary Colors Secondary Colors

Standards Development Process

PCI Working
Group

Participating 
Organizations

PCI-
Qualified 
Assessors

PCI Board of 
Advisors (BOA)

PCI Technology 
Guidance Group (TGG)



Primary Colors Secondary Colors

Internal Approvals

Working
Group

Publication
Internal PCI 

Stakeholder Reviews 
& Approvals



Primary Colors Secondary Colors



Primary Colors Secondary Colors

Document Creation and Conversion

RFCs PCI SSC
Website
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Challenge #1: Data Loss
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Challenge #1: Data Loss
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Challenge #2: Usability
Machine Interpretability
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Challenge #2: Usability
Accessibility
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The Solution?
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Content Analysis / Semantic Tagging

Section Heading

Paragraph Text

Table Reference

Table Title

Table Heading

Table Text

List Text

Footnote Reference

Footnote Text

Definition Reference

Figure Reference

Security Objective

Security Requirement

Test Requirement

etc.
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XML Mapping
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Timelines

Today

Phase I

Develop initial XML schema

Convert PCI DSS v4.0.1 to XML
Pilot XML authoring tools

2026

AugJul Sept DecOct Nov

2025

Phase II

Continued XML schema enhancement

Convert additional standards
Evaluate other static documentation

Phase III

Evaluate reporting documentation

PCI XML schema v1.0?

Note: Timelines and deliverables are subject to change.

Jan Feb AprMar May JunSep Oct DecNov
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Questions or Comments?

modernization@pcisecuritystandards.org
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THANK YOU!
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