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as-Usual 
Compliance Fails

▪ Missed training

▪ Documentation

▪ Service providers AOCs

Papering over the cracks. 
Painful and costly. Your QSA 
will probably notice.

▪ Missed scans

▪ Incomplete reviews

▪ Missed code reviews
or change control

Some issues can’t be 
papered over.

Fixable... Maybe? Unfixable issues



Primary Colors Secondary Colors

When Business-
as-Usual 
Compliance Fails

▪ Missed training

▪ Documentation

▪ Service providers AOCs

Papering over the cracks. 
Painful and costly. Your QSA 
will probably notice.

▪ Missed scans

▪ Incomplete reviews

▪ Missed code reviews
or change control

Some issues can’t be 
papered over.

Fixable... Maybe? Unfixable issues



Primary Colors Secondary Colors

Responding to the 
Imperfect

▪ The PCI DSS provides a mechanism, for use 
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▪ Investigate, fix, and document

▪ Learn and improve

▪ Practice continuous compliance

▪ Design the failure away

▪ Shift from sprint to stroll
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Ensure focus and 
ongoing validation
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▪ Verify vs Validate

▪ Collecting and storing evidence

▪ Leaning on other requirements
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▪ QSA has a job to do, but…

▪ Easier evidence collection

▪ No audit nerves

▪ Fewer delays

▪ Lower risk of non-compliance

▪ Happy QSA ☺ 



Primary Colors Secondary Colors

Efficiency Gains for 
the Assessment
▪ QSA has a job to do, but…

▪ Easier evidence collection

▪ No audit nerves

▪ Fewer delays

▪ Lower risk of non-compliance

▪ Happy QSA ☺ 



Primary Colors Secondary Colors

FAQ 1331 was updated 
in May 2025, and 

highlights something 
that has always been 

there

Any merchant who is 
using eligibility 

requirements to use an 
SAQ as the basis of a 

ROC, must also 
complete requirement 
12.5.2 – Documenting 

Scope and……

Use the ROC Reporting 
Template from the 

Document Library to 
identify the documented 
policies and procedures, 
and likely evidence too

ROCs Based on SAQs and Hidden Details
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A shift in mindset to 
think continuously, not 

annually, and minimises 
risks to cardholder data

Reduces stress and 
spikes in workload, 

ensuring your teams are 
match fit for 

assessments

Saves time by being 
assessment-ready and 

avoiding delays and 
quick-fix remediation

The Benefits
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Thanks for 
listening
Peter O’Sullivan | QSA and 3DS-QSA

Principal Security Consultant

Blackfoot Cybersecurity
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