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The Product Journey
From “We Have an Idea…”  to “We Are Certified”

Payment Vendor

Key Asks:
• Timing
• Support
• Cost

Key Activities:
• Project Expectation 

Alignment
• Scope Alignment

Key Asks:
• Product Design
• Product Functionality
• Launch Timelines

Key Activities:
• Project Preparation
• Roadmap Planning

Approved Labs PCI SSC

• Review of Report
• Accepts Lab Report
• Lists as Approved 

Device 
• Issues Letter of 

Approval (LOA)
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• Start Engaging & Preparing Early 

• Develop a Detailed Project Plan

• Effectively Communicate with Partnering Teams

• Set Clear Expectations

Key Takeaways
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Thank you!




