
PCI DSS v4.0:
Target’s Approach



Preparing for PCI v4.0

q Target’s Approach

q PCI DSS v4.0 Key Changes

q Leverage your Network



Initial Review

PCI DSS v4.0 Requirements



Initial Review

New/Updated Controls
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Industry Perspective
PCI DSS v4.0 Webinars & Articles
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Merry Maker – Target’s Open-Sourced Tool



Our Biggest Concerns: Third Parties

Internal Third Parties

Laser Focus
Compete Control

Inconsistent approaches
Industry Impact



QSA Engagement



Hypothetical Customized Approach



Hypothetical Customized Approach



Jump Starting your Program?



Goals Behind Benchmarking

Provide a space to take 
complex questions/problems to 

baseline peer responses

Brainstorm & Ideas

Increase Target’s 
involvement in the PCI 

industry

Involvement

Determine how Target compares 
to others in the industry 

Measure



Goals Behind Benchmarking

How would others use a 
customized approach to meet 

NIST password guidance?

Brainstorm & Ideas

Who/where are the right 
people for you to connect 

with?

Involvement

How do other people’s review of 
PCI v4.0 compare to ours?

Measure



How to Leverage your Network



Creating My Network



Key Takeaways

q The Important Changes in PCI v4.0

q Best ways to leverage a Customized Approach

q How to Jump Start Your Program




