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Started with the predecessors of PCl DSS in 2003

PCI DSS, ASV, 3DS, PIN, P2PE, SSF, CPP \pCi .
and Lab Services (PCI PTS, CPoC, SPoC) S—




Lufthansa Group in figurgs (2022)
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(world-wide)
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General Project Conditions

Project for insourcing Digital Work Places

The internal
DWP “provider”
has no

“High” effort
to achieve

experience with PCl DSS

PCI DSS compliance

Overall only a
small number of
“PCI

workstations”




Starting Point

Evaluation Phase for PCl DSS started from the scratch

Target
Targ_et Design

Gap- _ DEERI Detailed
Analysis Rough Planning

Pl '
Workshops Technology & anning

to detect &  Processes
collect



Thoroughness in Planning

Project approach Assesement

Rollout & Ops




Implementation of Controls

Starting with the obvious

Setting up the workstation securely

Are we ready?



Implementation of Controls

Additional initial efforts

Helpdesk Services

%

Backend Systems
Configuration Standard

C;@ Are we ready now?

Network Connection / Restriction



Implementation of Controls

Setting up regular and occasion-related procedures

Security
Maintenance

Reporting

» Security ® -
Standards Council




Ensuring Ongoing Compliance

Establishment of Compliance Management




“The Measure of Intelligence
Is the Ability to Change.”

Albert Einstein



