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If you don’t know where you came 
from, it’s difficult to determine where 
you are. It’s even more difficult to 
plan where you are going. 

- Joseph Lowery



So Where Did We Come From?

It all started with the PCI DSS 

Focused on protecting the 
PAN and other account data

How did this go?



Card Data Is Less Likely To Be Compromised

Cardholder data is less likely to 
be compromised in breaches

Job done
 
New Payment channels continue 
to emerge, and require security 

Criminals continue to adapt

?



We Were Going To Need A Bigger Boat 
(Or More Standards)
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PCI PIN
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That Seems Comprehensive…

Where Next?



• Mobile is increasingly part of the 
payment experience

• Software solutions are more 
common, and more complex

• Payment cards are changing –
mobile, watches, 8 digit BINs

• Payment habits are changing
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We Are Changing
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We Are Changing

Technology 
Guidance 
Group

Roadmap
Roundtable 
Group

Standard 
released

RFC(s)
Define objectives and 
scope of standard

Standard 
Development

PCI SSC 
Executive Committee 
Final review

BOA Ballot(s) Management Committee 
Executive Committee

Formal approval 
for publication

New standard
request initiated

PCI SSC, 
Executive 
Committee 

Standard 
finalized for 
approval

RRG

PCI SSC

TGG

BOA

* New standards and major revisions



Our Standards Are Changing

Objective Based

Increased Flexibility

Integration & Alignment

More Guidance

More Stakeholder Interaction 

More Outreach 
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The Folks on the Trolly

Operations

• ROC and ROV reviews
• Program Guides, Qualification Requirements
• Professional and Assessor training and certification

Assessor 
Quality 

Management 
(AQM)

Programs Training



The Folks on the Trolly

• Podcasts, social media, blog, and newsletters
• Community outreach, information sessions
• Speaking events and webinars

Education & 
Engagement



The Folks on the Trolly

• Standards creation, update, and management
• FAQs, Technical FAQs, guidance documentation
• Working group and Laboratory management

Standards



Which Brings Us To Automobiles
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Our Pit Crew

Board of Advisors

GEAR

TGG

RRG

• Provide input and guidance on existing standards
• Provide input and guidance on future roadmap
• Act as a conduit from the assessor and 

implementer communities

Assessors & Labs

Participating Orgs





Where are we going?
We’re to 

securing payment data and 
transactions

How are we getting there?

 



Because it’s dangerous to go alone…


