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Scaling Compliance
Why One Organization Trained 30 ISAs 
(And What Happened Next)
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Marc 
Bayerkohler
Standards Trainer 

PCI Security Standards Council 
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PCI: The Yearly Fire Drill 
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What if PCI 
DSS Wasn’t 
Once a Year?
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ISAs Today 

PCI SMEsAssessment 
Preparation

Compliance 
Champions

Business As 
Usual
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The Translator 
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The Translator 
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Why it Matters?

Faster

Cheaper

Smarter
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The Shift 
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The Benefits 
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Cultural Impact 
“Work Together to Win”
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PCI Champions
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Give Them 
the Tools
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Give Them 
the Tools
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PCI ISA Program
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PCI ISA Program
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